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LOWESWATER PROJECT

MINUTES OF 3rd LCP Meeting / Tuesday, 16th December 2008, 17.30-21.00 / Loweswater Village Hall

Present:

Lancaster research team: Stephen Maberly (SM), Lisa Norton (LN), Claire Waterton (CW), Judith Tsouvalis (JT) Ken Bell (KB); MSc researcher Andrew Shaw

Outside Speaker: Dr. Angus Winchester (History Department)

Visiting from Lancaster University: Dr. Eleanor Straughton (History Department)

Participants: Michael & Hetti Baron, Val & Philippa Bell, Tom Bird, Geoff & E Cole, Mark Clark, Ros Earthy, Christine England, John Heyton, John & Judy Hudson, Roger Humphreys, Prof. John & Mrs. -Rosamund Macfarlane, Lorna and Keith Meadley, Joe & Joan Milburn, Annie Short, Harry Spencer, Richard Vickers, John & Edna Vickers & from institutions: Mark Astley (National Trust), Justin Holt (National Trust), John Malley (National Trust), Jeremy Barlow (National Trust), Suzy Grindley (LDNPA). 

Total number of attendees: 38 (card replies & Ken’s replies: 50).

FIRST PART OF THE EVENING & EVALUATION OF THE FLIP-CHART SHEETS

1. AIMS OF THE LCP
In the first part of the workshop, CW provided a brief overview of the ground covered in past meetings before giving participants a couple of minutes to discuss what they felt the aims of the LCP were. Ideas were written down on a flip-chart and served as the basis for the mission statement which was later produced by the Lancaster team. Feedback on this will be sought at the next meeting. Participants felt that the LCP needed to:

· understand where we are now and set a benchmark

· clean up the lake and solve the algae problem

· get consensus on the problem

· have a vision

· find out where the community is going and define it

· share resources and money among the whole community

· experiment and find out 

· be honest with findings and not work around the facts

· find out how to build natural change into the equation

· find out about the impact of demographic factors on environmental change (e.g. on detergent use, etc.)

From these comments and reflections, the following mission statement was written:

The LCP’s Mission Statement
The Loweswater Care Project (LCP) is a grassroots organisation made up of local residents, businesses, farmers, ecologists, sociologists, agronomists, environmental agencies and other interested parties. We work collectively to identify and address catchment-level problems in an inclusive and open manner. The LCP’s vision is to gain a better understanding of the diverse challenges faced by the Loweswater catchment and together to seek economically, socially and ecologically viable ways forward and put them into practice.

2. OBJECTIVES AND PRIORITIES

The next task was to set objectives for the LCP and prioritize using a voting system of high, medium, and low priority. Overall results were:

OVERALL RESULTS






High
Med.
Low

1. Allocate the £36K extra research money



36
-
2

2. Decide on objectives






36
-
-

3. Find out more about impact of maintenance issues






(e.g. blocked drains, leaf litter, dredging)


32
4
-


4. Land-use change and effects





31
1
-

5. Question and answer panel with Institutional Stakeholders

30
3
1

6. Get more funding






23
7
-

7. Detergents in the catchment





17
18
-

8. Involve the Parish Council





18
10
4

9. Find out how the EU Water Framework Directive works

11
18
2

10. Spawning grounds in local streams




10
23
-

11. Design a Logo







10
12
22

12. Impact of tourism on the catchment




2
13
18

HIGH AND MEDIUM PRIORITIES RANKED TOEGETHER:
High & Med

1. Allocate £36K








36

2. Decide on objectives







36

3. Find out about maintenance issues (dredging etc.)



36

4. Detergents in the catchment






35

5. Question & Answer Panel with Institutional Stakeholders


33

6. Spawning grounds in local streams





33

7. Land-use change and effects






32

8. Get more funding







30

9. EU Water Framework Directive





29

10. Involve Parish Council






22

11. Design a logo








22

12. Impact of tourism on catchment





15

3. HOW THE LCP SHOULD WORK

Finally, participants explored how the LCP should work in the future, and the following observations were made:

· Small groups

· Break-out groups at bigger meetings

· Do things outside meetings 

· Task force/groups on specific issues

· Use local expertise

· Keep meetings informal

· Talks are useful

Use:

· A timetable (or map) of achievements

· Performance indicators (e.g. for fish, phosphorus, etc.) and monitor them

· Updates from the buoy

· The LINK as a means of distributing information (for longer pieces of information insert supplements)

The second part of the evening was devoted to our invited speaker, Dr. Angus Winchester, who gave a talk entitled: 

'Counting Sheep: a thousand years of farming and land use change in Loweswater'

‘The land surrounding Loweswater has been farmed for centuries but the nature of farming (the type and quantity of livestock kept and of crops grown) has changed significantly, particularly in the last two hundred years.  This talk drew together a range of historical evidence from the Loweswater area to reconstruct how farming and patterns of land use have changed in the long term.’ A brief summary of this talk is given below. Powerpoint slides can be found on our website: www.lancaster. ac.uk\fass\projects\loweswater. 
The name ‘Loweswater’ is old Scandinavian for ‘lauf-saer’ or ‘leafy lake’ + water, which is an indication of the pond like nature Loweswater had in the past. The area probably remained wooded right into the early middle ages. It was originally part of a private forest (hunting ground/chase), the forest of Copeland, until 1230, when Loweswater was separated from the forest and became a manor in its own right. Some indication of land-use is given by old fieldnames and village names, thus Mosser (moss + erg) means the ‘summer grazing by the peat moss’, ‘erg’ being an old Norse name for summer pasture ground. Considerable colonisation took place in the Lake District between 1150 and 1300: this was probably when most of the farms around Loweswater were first established and fields cleared for cultivation.  Documents concerning a dispute over rights in the Waterend Wood area in 1290 confirm that settlement and clearance had taken place on the north side of the lake by that date. Holmewood, by contrast, was enclosed by the Lord of the Manor in the 16th Century.

Most farmsteads originated in the 13th Century, and the field shapes then and now were fairly similar. The pattern of land use in the middle ages was similar was a mixed, closed, farming system of grain crops, haymaking, cattle and sheep. On common land, people were allowed to put as many animals on land as they could overwinter on their farms. Peat was an important communal resource, and it was usually communally decided who could dig peat in which areas and take how much. The traditional farming system thus involved considerable communal organisation: there was a strong sense of ‘good neighbourhood’, which meant that each person took care that their activities had no negative impact on the lives of their neighbours. 

Between 1760-c.1860/5 the ‘Age of Improvement’, saw the origins of scientific farming (breeding, crop selection). The ‘Enlightenment’ brought rational farming, and the same period was characterized by rapid population growth and of course, industrialization. This meant that large numbers of people had to be fed, and it was a good time for farming. There is some evidence of increased ploughing, for example around Hudson Place. Gradually, land reforms came into effect and the enclosure of common land begun. Loweswater was among the latest fells to be enclosed in 1865 (no common land worth mentioning is left in Loweswater today). Prior to enclosure, the land belonged to the Lord of the Manor, but people had rights, particularly rights of pasture. With enclosure, each person with an interest was given a piece of the common which in effect then became private land. Owners could then do with the land what they wished, but land use did not change very much, as most of the former common land was rough fell ground.  There was some land use change on the lower fells, where marginal land came into use, and there were some new farms, as at Hatteringill. 

In 1839, there were 6,224 sheep in township of Loweswater distributed among 30 owners (50% in flocks of under 100 sheep); thus, lots of sheep, and lots of very small sheep flocks. Statistics are available for 1867-1917, for every 10 years. There is a general trend downwards in the cultivation of oats, a general upward trend of cattle, feedstuffs start coming in from beyond the farm, and for sheep, the trend is generally, but not all, upward.

In the 1950s, tractors come into the catchment, and there are new fertilizers and foodstuffs. The financial context of farming is transformed. 

Over time, Loweswater was occasionally affected by one off events, such as the 1828 flood. 
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